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YES Project Status Report

Goals & Accomplishments: July 2018 - June 2019

OCTOBER - DECEMBER 2019f JANUARY - MARCH 2019 APRIL - JUNE 2019

ACCOMPLISHMENTS

e Completed transition from CAFAS
to CANS

« Statewide access to CANS

< Published Workforce Development
Plan Annual Report

e Continued CANS training and
certification for providers

* Improved existing services and
supports to meet YES standards

e |DJC staff certified in CANS

< Implemented centralized complaint
system (short term)

e Continued family and community
outreach and training

e Continued provider training on
YES services, System of Care
requirements

e |nitiated tribal outreach

« CANS for Families video available
to physicians, assessors, families

« Published Youth version of Mental
Health Checklist

Made Principles of Care and Practice
Model e-learning available to all
partners

Published Practice Manual
Awarded Voucher Respite contract

Continued Wraparound operations
expansion

Continued family and community
outreach and training

Continued provider training on
YES services, System of Care
requirements

Completed planning for May
Transformational Collaborative
Outcomes Management (TCOM)
Conference

Continued judicial and tribal
outreach

Initiated outreach to detention and
probation

Continued CANS training and
certification for providers

Continued to keep Idaho School
Districts informed of YES

GOALS

Visit the YES website for more information: f*m_
. 1
www.yes.idaho.gov

HEALTH =« WELFARE

En;lp;owering the mental wellness of children, youth and their families.

Award Youth and Family Involve-
ment contract

Add Practice Manual & Principles
of Care to Optum provider and
member manuals

Make online Children’s Mental
Health Screener available

Develop long term plan for central-
ized complaint system

Participate in Transformational
Collaborative Outcomes Manage-
ment (TCOM) Conference

Ensure Wraparound Flex Funds Pilot
system is ready

Implement voucher respite through
BPA Health

Implement new and enhanced
Medicaid services: Targeted Care
Coordination, Case Management,
Behavioral Modification and
Consultation, Family Support, Crisis
Intervention, and Youth Support

Continue working with Medicaid
providers and community resources
to develop programs such as Day
Treatment, Intensive Home and
Community Based Services, and
Therapeutic After School/Summer
programs

Implement CANS as the functional
assessment tool for all Medicaid
eligible children

Implement Medicaid provider Child
and Family Team facilitation and
development of individualized
person-centered service plans

FINAL: 5/13/2019

JULY - SEPTEMBER 2019
GOALS

Implement interim solution for
serving families over 300% Federal
Poverty Level (FPL)

Ensure CANS is available statewide
Publish Practice Manual, version 2

Design for Idaho Wraparound
Coaching Model

Develop Continuous Quality
Improvement Monitoring

Develop Division of Behavioral
Health Plan for Crisis System

Continue Work Force Development

Continue outreach and communica-
tions




